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We hope that you have been keeping safe, well and hopeful since our last Annual Report. We could not have predicted
what an unprecedented year we have all had over the past 12 months. As a team and organisation, we responded rapidly
to the global pandemic and adapted our working practices and delivery approach to digital platforms at significant pace. 

We are really proud of how this year, more than ever, we have been ‘with our members when it matters’, our engagement
levels and member interaction has been greatly increased as colleagues have been able to join us from their spare
bedrooms and kitchen tables from across the North West as we have adapted and evolved as an organisation to meet
members needs via digital solutions. 

We continue to be passionate about the work that we do with you, our valued members. We listened to your needs and
feedback and created a COVID-19 response offer within a week of the initial lock down and continued to evolve this
package of support based on our discussions and in response to the publication of the national and regional road maps.
With the support of the Executive Board and the team, our Chief Executive has supported the work of Test and Trace
nationally within the Department of Health and Social Care. This role has created a gateway of information, support and
assurance between our local authorities and the national programme through the Regional Partnership Team. 

Not only have we been responsive, but also have taken the time to be creative and proactive, designing and creating new
opportunities. These have included becoming the secretariat for the Northwest Regional Leaders Board, delivering a
national Organisational Development Programme, alongside key regional flagship programmes; Organisational
Development Practitioner Programme (ODPE), Life as a Councillor and Management Essentials. We have also taken the
opportunity to move offices within the year to continue to review and reduce our operational overheads. 

This year has been one of rapid response, transition and transformation, Colleagues from across the North West have
worked tirelessly together to support their communities to respond to and to move towards living safely with COVID-19. 

On behalf of the team at North West Employers, we’d like to say a huge thank you for all of the brilliant work you have
done this year, and for inviting us to be with and alongside you when it matters. We look forward to further strengthening
our relationship as we work together to support our organisations and communities as we enter our new hybrid world. 
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Councillor Ron Whittle
Blackburn with Darwen
Council, Vice Chair

Councillor Trevor Holt
Bury Council
Chair

Councillor Derek Brook 
Barrow-in-Furness Borough
Council, Vice Chair

Councillor Mike Wharton
Halton Borough Council
Deputy Chair

Meet Our Executive Board, 2020-21

We are governed by our membership organisations. Each of our member organisations nominate an elected
member representative to be part of North West Employers on an annual basis. These elected member
representatives agree the positions of Chair, Deputy Chair and two Vice Chairs, and the members of the
Executive Board from across the region, at the Annual General Meeting each year.
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Councillor Janet Willis
Cumbria County Council

Councillor Phillip Crowe
Preston City Council

Councillor Alan Vincent
Lancashire County Council

Councillor Joe Hanson
Liverpool City Council

Councillor Mohammed Iqbal
Pendle Borough Council

Councillor Daalat Ali
Rochdale Borough Council

Councillor Joanne Bennett
Trafford Council

Councillor Barbara Bentham 
Salford City Council

Councillor Rachael Hogg
South Lakeland District Council

Councillor Martin Bond
St Helens Council

Councillor Cathy Mitchell
Warrington Borough Council

Councillor Yvonne Gagen
West Lancashire Borough
Council



Practical and pragmatic solutions
to enable our member
organisations to navigate the
choppy, and challenging waters
of change with confidence

In 2020-21 our priorities areas were:

Systems & Culture Change Community Leadership

Our Business Operating Model:

Membership
Income

Consultancy
Income

60% 40%
Member 

Value

Our Membership Model:
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Systems &
Culture Change

Community
Leadership

Talent & 
 Workforce

Regional
Employer

Offer

Capturing &
Sharing Innovative

Practice

Senior Leaders,
Team & System

Support

In line with our business operating model, we designed our 2020-21 membership offer to reflect the public
sector environment at the time. By listening to our members' feedback, needs and opportunities, our promise for
last year was to continue to innovate and evolve in response to our ever changing context; and this we
absolutely did, adapting our delivery to suit our members' needs as a result of the COVID-19 pandemic. 

In 2020-21, our membership offer had 3 core elements within our 3 new priority areas:

Regional Employer Offer

Regional Voice - Responding to National Consultations
Strategic Relations with Joint Trade Unions
Participation in the National Association of Regional Employers
Executive Board Member & Elected Member Representative Support
HR Advice Line & Help Desk
Exclusive Consultancy Rates

Underpinned by national
research, an offer that provides
robust support and access to the
very latest innovative research
and thinking

Talent & Workforce

Supporting our members to tap into
that potential and unlock skills and
abilities that their team may not even
realise they have

Capturing & Sharing Innovative Practice

Networking Opportunities
Developing & Sharing Insights & Intelligence
Conferences & Webinars with Expert Speakers
Collaboration with Strategic Partners to Maximise
Sectoral Knowledge & Expertise

Senior Leaders, Team & System Support

Chief Executive Appraisals & 360 Feedback
Direct Support & Advice Around Any of the 3 Priority Areas
An Introductory Meeting for all New Chief Executives & Senior Leaders
A Half-Day Facilitated Session in Any of the 3 Priority Areas

In line with our business operating model for 2020-21, we
had some key principles that guided all of the work that
we delivered;

Member led and informed
Responsive to member needs in line
with COVID-19
Innovative and flexible
Value for money – no increase for 11
years

Membership Offer

Aligned to our USP
Surplus generated to enhance our
membership offer
More than profit, surplus invested

Consultancy Offer

Read our full offer here



Our Income & Expenditure

Expenditure

Employment & Similar Costs

Premises

Training, Consultancy Fees
& External Projext Costs

Establishment

£614,627

£337,467

£111,294

£1,082,930

Levies on Local Authorites

Subscription & Mailing List

Training, Consultancy Fees
& External Project Grants

Interest Receivable

£662,917

£6,365

£482,192

£1,023

£1,152,497

For The Year Ended 31 March 2021

Income

£19,542

(Deficit)/ Surplus For The Financial
Year

Operating Surplus

£69,567

Change in Present Value of
Defined Benefit Scheme

(£1,254,000)

(£1,184,433)

Our full accounts can be found on the certification offices
website from August 2021.
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100%
membership 

retained

followers on twitter by
the end of 19-20

connections on the
company linked in page

Over 350 individuals from our
membership organisations
attended high profile
masterclasses that we hosted
alongside our strategic partners.

Topics for these sessions
included developing Marmot
friendly communities, resilience
& inspiring behavioural 
change

Total number of nominated
North West Employers
Member Representatives
that attended Executive
Board meetings or
development sessions. 

Total number of times one of
our members tapped into our
expert HR advice line for sector
specific employment advice.

Chief Executive appraisals were  
 carried out in 2020-21, including

some 360 feedback. 

As always, our Chief
Executive and Senior

Leadership Team were on
hand to offer direct,
confidential support.

Number of  organisations
that accessed this service

for a member of their
Senior Leadership Team.

80

Our networks gave colleagues
space to meet and share new
ideas. They include strategic
speakers to stimulate discussion
and network both digitally and
face to face.

815
The number of times a member
organisation was represented at
one of our network meetings
throughout the year.

During regular
conversations with
their sub-regional
lead, members were
able to discuss tailored
support to meet their
specific needs.

sub-regional leads provided
tailored support to our
member organisations

We  can support new,
senior members of the

team as they begin their
journey. We offer direct
support in which we can
help to identify bespoke

needs and provide
tailored solutions to

achieve specific goals.

Delivering Our Offer
Membership Activity

500

3500

1 8 0

We supported 6 senior
leaders as they began
their journey at one of

our membership
organisations.

We can provide independent and
confidential support for Chief

Executives through our annual
appraisal offer.

Due to COVID-19, all of our delivery was done online. Throughout the year, we offered
the opportunity to join us at a number of bite-sized learning events to support members
in building skills and knowledge around a particular topic within our 3 priority areas.
These included our new, regular HR webinar and a programme of themed briefings for
councillors.

1274
of our members joined us at our
online sessions throughout the
year, focusing on topics such as:
managing virtual teams, squad
working & local government re-
organisation.

Associate members are other public
sector organisations that are not eligible
to be a core member, but can still
subscribe to receive some of our services,

Last year, 7 organisations were signed up
as associate members.

Here’s how our members maximised their benefits last year...
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We have a comprehensive
recruitment and assessment

offer for those times when you
need to look externally to

recruit the job.
 

In 2020-21, due to COVID-19,
we had to adapt our delivery of
assessment centres so that we

could run them digitally.
 
 
 
 
 
 

We ran 2 digital assessment
centres in 2020-21.

48

272

Consultancy Activity

We delivered 9 lots of
individual 360 feedback.

3organisations

individuals

In conjunction with West
Midlands Employers, we

provided Job Evaluation Training
for 48 people from GMCA,

Knowsley Council & Trafford
Council.

The number of individuals that
accessed one of our Executive
Coaches, qualified to ILM Level 7.

Between them, they received 12
sessions all together.

3

7 of which were for
Rossendale as part of their
development programme.

The number of
membership
organisations
that received

support with HR
investigations.

 
We ran 60 Psychometric

Assessment Tests.

Health &
Wellbeing

Inevitably, due to COVID-19 and
everybody working from home, this

topic was high on the agenda
throughout 2020.

 
We ran 14, health & wellbeing

focused sessions for the region.

16

Equality, Diversity &
Inclusion programmes

were facilitated by us last
year. Unconscious bias

training was most in
demand.

Elected Members
accessed

additional support
via virtual skills
development.

97%
of consultancy

services delivered
virtually

skills
development
programmes

delivered

1

During 2020-21, we delivered 31 virtual leadership
management & OD programmes.

Some of these were for
Blackburn with Darwen
Borough Council,
Rochdale Council, Bolton
Council & Cumbria County
Council.

Large Scale Programmes
 

Last year we launched our very first
Organisational Development
Practitioner Essentials (ODPE)
programme, virtually. This was

attended by 12 people.
 

We also ran 2 Growing Modern
Leaders programmes for Health
Education England NW, for 40

people.

4

For the first time, we ran
a 5 day Mediation Skills

Training programme,
virtually.

The number of
membership

organisations that
accessed our

mediation service

We ran 3 ILM Coaching
programmes, including
levels 5 & 7, for
Blackburn with Darwen
Borough Council.

We worked with 41
organisations to deliver all
of our consultancy activity.
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How we supported our members during COVID-19

As the national HR guidance and legislation around furlough and shielding emerged, we were quick to respond
and put in place weekly HR webinars in addition to our regular HR advice service. Our workforce and
employment team kept up to date with the guidance and brought HR professionals together to work out what
this meant in practice and to share experiences. 

Meetings and activities were delivered via digital platforms and our consultancy work and additional support
continued to be available through digital solutions wherever possible. In particular, we developed a new
programme aimed at managers who wanted to build their confidence in managing remotely and delivered a
number of interactive sessions around health and wellbeing.

We were able to quickly adapt our offer to respond to the immediate needs of our organisations, providing
support such as emergency coaching for senior leaders, online sessions to understand the landscape and work
out solutions together and developing useful resources to share across the region. Through our work in
networks, we created safe spaces for our members to share and collaborate and we delivered online
programmes to equip our members with the skills and confidence to run virtual sessions and support key
processes in their organisations. 

It was important for us to remain connected and we very quickly made use of digital platforms to meet with our
Executive Board; providing 121 support to  engage with members and support the team.

What did we learn from the last year and how we supported our members?

It’s fair to say that the onset of the pandemic meant that we had to very quickly review our business plan for the
year! Our planned activity stopped in an instant and our team switched to homeworking overnight.  

Leaving the office in March 2020 to work from home for 'a few weeks', none of us would have ever imagined we
would still be here 17 months later; let alone having experienced a national lockdown three times! It's safe to
say it has been a long period of uncertainty but we have seen amazing examples from across the North West,
and beyond, of how organisations have come together to overcome the unexpected challenges that have been
thrown our way. 

As we head towards an easing of the restrictions, it is with an air of caution as we continue to look to the future;
listening to what’s important for our members and being flexible enough to adapt at pace.

COVID-19 & Our Response
Supporting you and your workforce when it matters

We provide a source of information, assurance and reassurance;
making sense of the changing complexity at pace and staying
ahead of the curve
We are agile and innovative – reinventing our delivery methods
and maintaining the quality of service delivery
The way we work with members has increased accessibility and
our ability to drop in and support in the moment
We use our knowledge and contacts to bring people together
and create  a safe space to learn and share
We play a key role as critical friend and independent sounding
board; providing confidential advice to senior leaders
We make sure the NW voice is heard in national and regional
forums

We provide support for our Executive Board to go digital
building  personal skills and confidence
We provide the fuel and the platforms for others to refuel and
recharge
We reinvigorating regional mechanisms to bring senior
leaders together as peers through networks such as the
North West Regional Leaders Board and Chief Executives
network
We are experimental, adaptive and responsive to change
We have the confidence to be brave, courageous, try new
things and support others to do so

Our reflections on 2020-2021 highlighted a number of key elements for us and we’ll
continue to build on these as we look to the year ahead.
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Looking Forward
To

A provider of innovative solutions and a catalyst for collaborative working 
An independent broker bringing together partners to harness your collective strength and knowledge
A highly respected and influential advocate for our members; championing leadership of your locality and
maximisation of all available resources
An invaluable resource of specialist expertise and capacity; providing advice and support on key issues 
The main interface between employers and trade unions at a regional level on strategic issues
Our close relationship with regional and national partner organisations, helps us build a stronger, more
connected, North West. 

Redesign public services and reimagine the future of work 
Develop Impactful Leaders
Build a stronger, more connected, North West Voice

We have reviewed our purpose and business model for 2021/22 and considered where we believe our
expertise can best add value and meet the evolving needs of our members in the local government landscape. 

Our purpose is to both enable and inspire you to be the best you can be, for your communities, citizens, and
places. To achieve this purpose, we aim to be: 

Our aim is to:

2021-22

How we see the future and our role in it...

At Systems Level – Supporting Local Government Reorganisation, ICS and ICP Work

Creating opportunities for councillors and senior leaders to work together on LGR
Providing partners with a platform to deliver the “duty to collaborate” as part of the integrated care
partnerships white paper
Ensuring the voice of local government is heard within the proposed establishment of integrated care
bodies
Enabling transition through HR, culture and governance support

At Organisational Level- Designing Organisations of the Future

Supporting senior leaders to remodel and reshape their organisations to be fit for the future
Supporting senior leaders to create resilient, adaptive organisations
Delivering hybrid and culture change so that it works for both the organisation and it’s people
Creating spaces for discussions through the national OD network, our sub-regional networks and webinars
and consultancy support

Inspiring Leadership- Supporting and Developing Leaders and Managers

Growing modern leaders who have a high level of self-awareness and emotional intelligence, and know
how to get the best out of the skills and strengths available in their teams
Management Essentials – getting the basics of leadership within hybrid teams right
Delivering change and transformation skills – building capability and resilience in organisations.
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What Our Members Say

Read more of our feedback here

Elected Member Development- Nurturing and Developing Future Political Leaders

Delivering Life as a Councillor - a new regional induction programme for newly-elected councillors
Empowering personal development – through modules on Chairing Skills, Storytelling, Speech Writing 
Supporting organisations – through our existing work on scrutiny and through member development
networks 

Digital and Hybrid delivery

Being able to confidently run sessions and development work to audiences in a mixed mode of delivery
Using digital technology to innovate 
Maximising technology and collaborative tools to engage with our members and increase our reach and
accessibility.

The ODPE course is a great
way to share common

challenges and solutions,
and learn different

techniques to improve our
practice

2020 has been one
the most challenging
years of my career to

date – I’m sure I’m
not alone. I do not
think I would have

survived without my
mentoring sessions
with Elizabeth – she
has been my rock in

a very swirly sea
storm! 

It was great to feel relaxed in
an environment of new

councillors that have the
same worries and concerns

as myself at the beginning of
their journey. The advice was

superb and extremely
helpful and will help me in

my journey

Due to significant COVID-19 challenges, North West
Employers redesigned the programme and transferred
this into a format that suited a virtual delivery style. We

are very pleased with the programme.
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Elizabeth Cau
Assistant Director-
Shared Services

Regional
Employer

Offer

Our Associate Team

Our associates are part of our team.

To enable us to be flexible and responsive to member and client needs, we are lucky to have a network of
independent Associates to help deliver an excellent service to all. We value the expertise of our Associates and
we see them as an integral part of us.

Meet some of our associates here

Andrew Manson
Principal Adviser- 
Employee Relations &
Employment Law

Alana Spencer
Membership Lead

Kash Haroon
Director- Consultancy

Pat Wilson
Consultancy Lead

Lindsay Ponsillo
Consultancy Lead

Sarah Hargreaves
Shared Services Lead

Diana Ravenscroft
Shared Services Assistant

Denise Isherwood
Shared Services Assistant

Gillian Bishop
Chief Executive

Sharon Senior
Director- Membership

Keith Power
Director- Specialist

Meet Our Team

The day to day management and leadership is provided by the Chief Executive and Leadership Team,
supplemented by a small core of highly experienced and committed officers.

Helen Snowden-Smith
Shared Services Assistant
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www.nwemployers.org.uk 0161 834 9362 support@nwemployers.org.uk


